SAN
ANDREAS
REGIONAL

CenTe Expedited Vendorization for Social Recreation

Objective: To enhance the availability of vendors and expedite the vendorization process
for social recreation services, camping services, and nonmedical therapies as mandated
by W&I Code section 4688.22(c)(2)(B), ensuring these services can be funded through
participant-directed services and payments are aligned with typical local business
processes.

Effective Date: January 1, 2025

1. Introduction

In accordance with W&l Code section 4688.22(c)(2)(B), regional centers are required to
implement procedures to increase the availability of vendors and expedite the
vendorization process. This document outlines the procedures to achieve these goals,
specifically for social recreation services, camping services, and nonmedical therapies.

Designating a Vendor Liaison

1.1 Appointment of Vendor & Case Mangement Liaison(s):

e San Andreas Regional Center appoints Malyssa Bernas, Resource Specialist as the
Vendor Liaison for social recreation services. Malyssa will manage inquiries from
potential vendors, coordinate the vendorization process, and ensure vendors
receive timely updates and assistance.

o Contact Information: mbernas@sarc.org, 669-321-5699

e San Andreas Regional Center appoints Monica Cosio Martinez, Associate Director
of Consumer Services as the Case Management Liaison for social recreation
services. Monica will manage inquiries from individuals served, families and
caregivers, coordinate access to social recreation services, and ensure they receive
timely updates and assistance.

o Contact Information: mmartinez@sarc.org, 408-341-3566
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2. Procedures for Increasing Vendor Availability

2.1 Outreach and Recruitment:

e 23/24 Community Resource Development Plan (CRDP) Request for Proposal (RFP)
for Social Recreation to expand programming.
o Awarded to one vendor to expand social recreation program for year-round
weekend programming.
e 23/24 Participation in the Department of Developmental Services (DDS) Social Rec
Grant Program to expand programming and vendorization.
e Current: Social recreation services, camping services, and nonmedical therapies
are presented and discussed as follows:
o “Topic Talks” open virtual meeting for potential vendors, individuals served
etc.
Parent Support Groups.
Informational Sessions via zoom inn English, Spanish, Viethamese, and
other languages as needed.
Collaboration with advocacy groups to share information.
Diversity, Equity, Inclusion & Access (DEIA) Unit to collaborate with various
communities including tribal groups and Deaf and Hard of Hearing
populations.
o Informational flyers distributed at community events.

2.2 Vendor Training and Support:
e San Andreas Regional Center provides 1:1 orientation for potential vendors that
covers the vendorization process, service standards, and funding options.

2.3 Simplified Application Process:

e San Andreas Regional Center provides potential vendors with a standardized vendor
packet which is inclusive of the following requirements. Supplemental information
that is additionally required is discussed and clearly spelled out in SARC’s standard
Service Provider Agreement.

DS1891

DS1890

HCBS Provider Agreement Form
W9

Business Associate Agreement

o O O O O

Service Provider Agreement
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https://www.dds.ca.gov/wp-content/uploads/2019/05/DS1891.pdf
https://www.dds.ca.gov/wp-content/uploads/2019/05/DS1890.pdf
https://www.dds.ca.gov/wp-content/uploads/2023/03/H-HCBS-Provider-Agreement-Form-with-sample-form.pdf
https://www.irs.gov/forms-pubs/about-form-w-9
https://sanandreasregional.seamlessdocs.com/f/BAAgreement/prepare
https://sanandreasregional.seamlessdocs.com/f/phqujq8lusxy/prepare

o Insurance Requirements
o Program Design (For non- U & C vendors)
=  Program Flyer for U & C vendors

3. Expediting Vendorization

3.1 Implementation of Expedited Procedures:

e San Andreas Regional Center offers a fast-track application process by assigning a
dedicated Resource Specialist who prioritizes these applications.

3.2 Participant-Directed Services:

e San Andreass Regional Center funds these services through the following
mechanisms:
o Participant — Directed Services 459 (previously 063 — through 637 waiver)
o 024 -Reimbursement
o Vendorization

3.3 Regular Review and Improvement:

e San Andreas Regional Centers regularly evaluates the effectiveness of the
vendorization process. We collect feedback from new vendors and participants and
use this information to make adjustments to the procedures as needed.

4. Documentation and Compliance

4.1 Record Keeping:

e San Andreas Regional Center maintains a digital database of all vendor
applications, approvals, and communications. We regularly back up this data and
ensure itis organized for easy retrieval during audits.

4.2 Compliance Monitoring:

e The Community Resource Manager reviews vendor applications weekly with the
Resource Specialists to ensure they are processed in accordance with the
procedures.

MG 9/6/24


https://www.sanandreasregional.org/app/uploads/2024/03/Insurance-Letter-to-Vendors.-Updated-03-24-1-1.pdf
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